Craney Island Eastward Expansion Feasibility Study
Stakeholders Meeting
Hampton Roads Planning District Commission
723 Woodlake Dr., Chesapeake, VA 23320
January 15, 2002

Objectives:

¢ To communicate the status of the Norfolk Harbor and Channels, Eastward
Expansion, Craney Island Feasibility Study
¢ To solicit input and suggestions

Agenda:
9:00 Welcome — Kristin Arnold
Review Objectives, where we’ve been, where we are now
Review Agenda/Process and ground rules
Introductions — name and association/interest

9:30 Study Authorization, Purpose and Need — Mark Mansfield
(Presentation 5 mins, Q&A 5 mins)

9:40 Purpose and Need for the Virginia Port Authority — Mike Crist
(Presentation 10 mins, Q&A 10 mins)

10:00 Background History, Existing Management Plan, and In-Flows —
Meade Stith (Presentation 15 mins, Q&A 10 mins)

10:25 Break (15 mins)

10:40 Expansion Alternatives — Michele Banton
(Presentation 30 mins, Q&A 10 mins)

11:20 Alternative Life Spans — Meade Stith
(Presentation 15 mins, Q&A 15 mins)

11:50 “Working Lunch”

12:20 Hydrodynamic Modeling — John Boon
(Presentation 40 mins, Q&A, 10 mins)

1:10 Navigation — Doug Stamper
(Presentation 10 mins, Q&A 10 mins)



1:30

1:50

2:00

2:30

NEPA - Craig Seltzer
(Presentation 10 mins, Q&A 10 mins)

Next Steps — Doug Martin
Summarize — Kristin Arnold

Thank you for your participation

Adjourn



